
 02/17/2019 Page 1 

 

  
Johnston Girls Little League Softball 

      All-Star Tournament Team Selection Process         
 

Statement of Purpose 

 
The reason for initiating the all-star tournament team selection process is to ensure that 
any team that represents Johnston Girls Little League Softball (JGLLS) is selected in a fair 

and equitable manner based primarily on the players’ demonstrated skills during the 
current softball season.  Being selected to a tournament team should reflect a player’s 

ability and skill level to play the game.  All selected players should be committed to 
participating throughout the duration of the scheduled all-star tournament with an 
understanding that JGLLS All-Star participation will take precedence over any other 

softball team participation (i.e. AAU/USSSA/ASA/etc. softball). (See All-Star 
Tournament Team Replacements) Inability to make this level of commitment will exclude 

a player from all-star team nomination.  
 

 

All-Star Tournament Team Nominations 

 

1. Prior to the all-star tournament team selection meeting, league coaches shall nominate 
four players from their respective teams and turn their names in to the meeting 
chairperson (typically the elected league representative).  The method for determining 

the all-star nominees is left to the discretion of the team coach.  All players must meet 
the minimum participation guidelines (60% of the regular season games by the 

beginning of the International Tournament on a proper regular season team) and 
age/residency requirements listed in the Little League Rule Book to be eligible for all-
star nomination.  JGLLS Board reserves the right to increase this number based on the 

number of teams and players in each age group. 
 

2. Before nominating a player, each coach should determine whether the player would be 
available to attend practices and tournament games according to the anticipated Little 
League District 3 all-star tournament schedule.  This should include all potential levels 

of tournament play based on the respective league including: local district pool play, 
local district finals play, state tournament play, regional tournament play, and 

ultimately national tournament competition.  A player’s inability to commit to the 
duration of potential tournament play should be considered when nominating the 
player for all-star team selection. 

 
3. At the discretion of the league representative, a tournament team selection ballot may 

be distributed to the players in each league to assist coaches in the nominating process. 
 
4. The league representative shall make up a master ballot of the nominees received from 

the coaches to be used for voting during the all-star selection meeting. 
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All-Star Tournament Team Selection Meeting 

 

1. Assistant Coaches are welcome to attend the tournament team selection meeting, 
however only Head Coaches will be allowed to vote. If a coach is unable to attend, the 
JGLLS Board approved team Assistant Coach may fill the role of team Head Coach in 

the selection meeting.   
 

2. The league representative will chair the meeting.  In the event the league 
representative is also a coach or has a daughter nominated, an active JGLLS Board 
member that does not have a child participating in the respective league will fill the 

role of meeting chair.  In either case, a total of 2 uninvolved JGLLS Board members (1 
typically being the league representative) should conduct the selection process and 

counting of votes. 
 

Selection of Head Coach and Assistant Coach(es) 

 
1. Approved coaches of the regular season teams are eligible for selection as the all-star 

team coaches.  Nominations will be solicited by the selection meeting chair.  In the 
case of a singular nominee, the selection of the nominee will be by default.  In the case 
of multiple nominees, the Head Coach is chosen by a vote of the league Head Coaches 

or the Assistant Coach if the Head Coach is not in attendance.  The selected Head 
Coach of the all-star team may be either a Head Coach or Assistant Coach of a Rec 

team. He/she will pick up to 2 assistant coaches from the list of JGLLS Board 
approved coaches active during the current season for the respective league. 
 

2. If a Head Coach and/or Assistant Coach(es) is not able to be determined based on the 
aforementioned, the league representative and JGLLS Board may reach out to 

previous year(s) all-star team Head Coach(es) and/or Assistant Coach(es) at both the 
Minors and Majors divisions for the assignment of coaches on the needed team(s). 

 

a. Once determined, JGLLS Board will confirm the Head Coach assignment 
based on board vote. 

b. Once determined, JGLLS Board will confirm the Assistant Coach(es) 
assignment(s) based on board vote. 

 

3. Number of coaches for each team (2019 Little League Rule Update) : 
a. If a team consists of 11 or fewer players, there is a maximum number of two 

adults that may serve as a Head Coach and Assistant Coach. 
b. If a team consists of 12-14 players, there is a maximum number of three adults 

that may serve as a Head Coach and Assistant Coaches. 

c. Regardless of roster size, one adult coach must remain in the dugout.  
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Selection of All-Star Tournament Team 

 

1. The number of players to be selected by vote is 10.  Following the final vote to 
determine the 10 elected players, one additional player from the nomination list WILL 

be selected by the all-star team Head Coach to fill the roster at 11.  A 12th, 13th, and 
14th player from the nomination list MAY be selected by the all-star team Head Coach.  
The 12th, 13th, and 14th additional players must come from the nomination list.  

Timeframe for selection of the final players will be based on the required schedule for 
ordering of all-star uniforms. 

a. The number of players determines the mandatory play guidelines that will 
apply to that team, for all-star game(s).   

1. Any team lineup with 12 or fewer players must have each player 

participate for six consecutive defensive outs and receive one at-
bat to satisfy mandatory play. 

2. A roster with 13 or more players is required to provide each 
player with one at-bat per game.   

 

2. The nominating coach as to justification for nomination should present each nominee.  
This justification should be as specific and objective as possible based on ability and 

skill (i.e. – batting, fielding, pitching, catching, running ability, etc.).  
 
3. After coaches’ nominations are made, additional nominations may be considered if 

necessary.  All team representatives are allowed to comment on the need to possibly 
include additional nominees from any of the teams within the league.  The final 

decision to add nominees will be based on consensus (or majority vote) of the team 
representatives. 

 

4. If necessary, the JGLLS Board reserves the right to add players to the nomination list 
to meet the aforementioned.  

 
5. The tournament team will be selected by secret balloting of the league Head 

Coaches/Assistant Coaches (if Head Coach cannot attend).  Each age group will enter 

one team.  In subsequent years following the 2018 season, JGLLS may consider 
amending to enter in two teams.  If this occurs, JGLLS will amend the selection 

process for two teams and communicate this prior to the League season starting. 
 
6. The votes will be tallied be an independent representative who is not a league coach 

and does not have a player nominated.  It is highly recommended to use two (2) 
independent vote counters to enhance the accuracy of the count.  One vote counter is 

typically the league representative and the other would be an active JGLLS Board 
member. 

 

7. In the event of a tie vote for the final roster spots, an additional ballot will be taken 
involving only those players involved in the tie.  This process is repeated until all 10 

roster spots are filled by a majority vote. 
 
8. The meeting chairperson shares the selection results of the 10 player roster with the 

elected all-star team Head Coach ONLY. 
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9. Nominations and votes will not be made public, but will be kept by the league 
representative. No discussion of the selection process or results should be conducted 

outside of the selection meeting. 
 

10. Initial contact of the All-star team members by the elected all-star team Head Coach 
will NOT occur until the designated date listed in the Little League Rule Book, or on 
the date designated by the Johnston Girls Little League Softball Board of Directors.  

Violation of this contact date by the coach should be considered grounds for 
replacement. 

 
All-Star Tournament Team Replacements 

 

1. In accordance with tournament rules, a player may be replaced on the tournament team 
roster because of injury, illness, vacation, or other justifiable reason as determined by 

the tournament team coach and league representative.  If a player is replaced, she may 
not be reinstated to the tournament roster.  A player opting to miss an all-star game to 
participate in another non-school sport (i.e. AAU/USSSA/ASA/etc. softball) will be 

removed from the All-Star team. 
 

2. If a player/player’s family has a circumstance not addressed in item 1, this extenuating 
circumstance (i.e. funeral) should be presented to the league representative as soon as 
possible when made aware so that the league representative and JGLLS Board may 

discuss and vote upon how to proceed in regard to the player and the extenuating 
circumstance.  

 
3. Replacement players will be determined by the next player in line on the ballot (voting 

results).  In case of a tie, the tournament team coach will make the selection. 


